
 



 

 

 

An organization can continue to improve its project initiatives by keeping 

records of past projects and making this knowledge base available to all of 

its project managers. Historical information is the body of documents that 

makes up the project management knowledge base. 

 

By reviewing the history of IT projects in the organization, a project manager 

can quickly see how the newest initiative fits into the overall strategic plans 

of the company. In addition, the project manager is able to identify and repeat 

successful methods and learn from the mistakes of others. By reviewing 

historical project records, the IT team is able to take industry standard 

process improvement frameworks such as Six Sigma or ITIL and add its own 

best practices unique to the company to achieve increasingly greater IT 

implementation efficiencies. 

 

In addition, historical information offers project managers the opportunity to: 

Improve Estimation Metrics Estimating project resources is a challenge. 

Historical project data of projects similar in size and scope will improve 

estimation metrics because they are concrete. People tend to be optimistic 

about their ability to accomplish tasks. A quick look at your own todo list will 

illustrate that optimism. Historical data curbs that optimism, offering 

factbased data. 

Reuse Effective Techniques Project history reports identify and document 

successful strategies, techniques, shortcuts, and checklists. For example, 

stop filling every team member’s inbox with documents and communications, 

when a centralized repository for everything related to a project, accessible 

by all team members, has been proven to be a better technique. 

Employ Templates for Similar Activities Every project is unique, but there are 

many activities that are repeatable across most projects. Take advantage of 

repeatable WBSs, resources, costing profiles, and identified potential risks. 

Using proven historical data as a foundation, a template for a budget 

spreadsheet with net values inserted can give a project a substantial jump in 

the initiating and planning processes of a similar project. 
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Caveat Regarding Templates: Project templates of WBSs, contracts, and 

other documents are valuable pieces of historical information. However, it is 

important to note that templates provide only a starting point. The project 

manager must customize the templates to address each specific project’s 

unique requirements. 

 

Throughout the Project 

 

Throughout the planning and executing of your project, you will uncover 

useful information, create new processes, and make discoveries that will not 

only improve your project, but could be useful to others. Document these 

items as they are learned. By recording key performance measures such as 

estimates against actual costs on an ongoing basis, the project report and 

historical information file is built along the way. This saves substantial time at 

the end of the project when the sponsor is looking to receive all of the project 

information. Compiling this information, as well as the project management 

plan, work breakdown structure, and other documents associated with the 

project, concurrently builds the historical information file. Archiving the 

historical file allows other project managers to benefit from the information. 

Quantitative measures to record as part of the project history file: 

Costs Include the project spreadsheet for all costs associated with the 

project. The spreadsheet should show the estimated costs of the project and 

final costs at project completion. Note the delta between the estimate and 

actual costs for each item. Include an explanation if the delta is substantial. 

Project Schedule The project history file should include major milestones, 

estimated dates, and actual dates. The project schedule should also show 

who on the team was responsible for each of the deliverables. Any deviation 

between the project schedule dates and the actual delivery dates needs to 

be explained. 

Scope Any changes to the project scope, either expansion or contraction, 

need to be identified with an explanation of who requested and authorized 

the changes. In addition, impacts of the changes in scope on other project 

constraints should be included in the documentation. 
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