
 



 

 

 

 

Reports and Who Gets Them 

 

The ongoing project reports and status updates are sent to the executive 

sponsor and project stakeholders. But who should receive the final 

reports? The report that addresses the business problems the project 

solved, with the metrics to demonstrate the business impact? The report 

that summarizes the outstanding efforts of the team in meeting 

milestones, goals, and objectives on a consistent basis? Who should 

receive the final report that includes salient quotes from the customer, 

whether an internal or external customer, on the professionalism, skills, 

and cooperative nature of the project team? The report singing the 

project’s praises is sent to the executive team, the project team 

members’ direct management, and the company’s marketing 

communications department. This is the type of information marketing 

communications delights in receiving. It can be used to help build 

company morale, reach new external customers, and enhance the firm’s 

community standing. 

 

The other report that covers the discussion items, line by line, from the 

lessons learned meeting, should go to the executive sponsor and 

executive team, to the executive who asked for the project and 

supported its charter. The lessons learned report should also go to each 

team member and their direct manager. 
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Finally, a copy of this lessons learned report must be included with the 

project file and stored in the historic projects archives. The information 

gleaned from lessons learned meetings, both positive and negative 

information, helps everyone on the team to grow. Even the seasoned 

players can learn a few new tricks 

  

from the new hires regarding best practices or emerging technologies. 

We have discussed the value of having this information available for 

other project managers, too. Any resources or assets that improve 

project implementations are invaluable. Consider how valuable the 

project documents could be for projects that have been incrementalized, 

broken down into smaller components to be rolled out across individual 

workgroups. Think of all the mistakes that can be avoided with each 

succeeding implementation. The lessons learned meeting and 

subsequent report is not an activity that can or should be deemed 

optional. These activities are part of a project manager’s repertoire of 

best practices. 
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